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      Dated : 22-04-2009
Minutes of the  3/36/09-10 EMERGENCY meeting of executive committee

 of KV-ii AOA held on 19-04-2009 AT CC-I

Sh. N. K. Manglik, Secretary AOA invited all the Executive Members to be present for the 3/36/09-10 meeting on 19-04-09 to discuss the agenda circulated with meeting notice.
Sh. Om Prakash Parmar, President could not attend the meeting due said demises of his father. In place of him Sh B. K. Kausal, Vice President chaired the meeting and he welcomed all the Executive Members present in the meeting and requested the Secretary, AOA to take up the agenda Item. The summary record of decisions taken during the meeting is as under:

Agenda-1 Tank Cleaning in KV-II
Sh N. K. Manglik, Secretary, AOA briefed the EC regarding the offered received for cleaning of underground and overhead water tanks. He further informed that these offers had already been examined and negotiated by members of water department including vice president. After deliberations, EC approved the proposal of FDRA, Faridabad amounting to Rs71850/-, who will do the cleaning of tank as per installed capacity on lum-sump basis. EC also decided to form a monitoring committee for the purpose of tank cleaning as under:

1. Sh B. K. Kausal

2. Sh. S. D. Chaudhury

3. Sh. Nagendra Singh

4. Sh Sukanta Gupta

5. Sh R. N. Maji

In addition to above, EC also approved the proposal of engaging two labour from Sh Dharampal for disposal of sludge coming out from tanks on pro-rata basis of existing contract.
Agenda-2
Development of Software
Secretary, AOA informed the EC that as per decision of previous EC meeting, he has received the quotation from Sh Subodh amounting to Rs 1,05,000/- (Approx) for development of software. Now matter has to be decided by EC. EC decided that open quotation for this work may be invited by the committee already formed for this purpose.

Agenda-3
Installation of Security Camera at Gates
Secretary, AOA informed the EC that as per decision of previous EC meeting, he has received the quotation from Sh Subodh amounting to Rs 36500/- (Approx) for installation of 4 numbers of camera at gates. However, meantime one more firm had approached the AOA and both the firms were asked to give live demo of the system for better understanding. EC decided that matter may be discussed after demo.

Agenda-4
Banning of Commercial Activities
Elaborate discussions took place on this matter. Some members were of the view that some of the activities are essentially required for the benefits of residents of KV-II, such as crèche, tuition etc. But, all EC members were of the view that though some of these activities are essentially required for the benefits of residents, but it should be low affair and only for the residents of KV-II and no one from outside should be allowed. Also, no other resident in that block should feel any inconvenience with that. Thereafter EC decided that first a general notice should be issued for banning all such activities and thereafter after proper identification specific notices may be issued to such members/residents. EC also took the note of the various bills pasted on the walls of common area of KV-II, thus lot of defacing of common area is happening due to this. EC decided that all advertisement in common are should be banned with immediate effect and a fine of Rs250/- may be imposed on the defaulters in this case. A general notice in this regard may also be issued.
Agenda-5
Illegal Construction
Elaborate discussions took place on this matter. Thereafter, EC decided that first we should remove the illegal construction in common area such as garages. Some members were of the view that only small scale chains in garages can be allowed seeing the problem of parking. EC decided that a survey in this regard may be carried out and a general notice should be issued for banning all such activities and thereafter after proper identification specific notices may be issued to such members/residents.

Some members raised the issue of shops along the boundary of KV-II. Ec decided that Police Authority and Noida Authority may be approached for removing these.

Agenda-6
Issue of Cable Network in KV-II

Sh Joginder Singh informed the EC that development charges to the tunes of Rs56000/- is pending with cable operators ( Durga & Rukku) and also previous agreement had already been expired on 31st March,2009. EC decided that a general notice may be issued informing the members all the situation and also a committee as detailed below may be formed who will renegotiate the new contract with cable operators.
1. Sh Joginder Singh

2. Sh Sunjeev Gupta


3. Sh Dayanada

4. Sh. K. K. Rao

Misc.
7.
EC also decided that construction material including iron grill etc should be allowed from the gate after permission from AOA. The permission for these materials should be given only in case that material is not used in common area. 
8.
Sh B. K. Mishra stressed the need of 6 dustbins in common area. EC decided that first proper location should be identified and thereafter, it can be purchased/constructed through purchase department.
9.
EC decided that notice may be issued to those having the pet dogs for their registration with Noida Authority and proper vaccination certificate. Also they should be warned that pet dog should not spoil the parks/green area. EC also decided to impose a fine of Rs500/- for violating the norms.

10
Stray Dogs-One of the EC member assured that he will make arrangement for catching of stray dogs. Sh B. K. Mishra was of the opinion that two guards may be kept exclusively for this purpose. The duties of these guards will be to chase the dogs and sent them out of gates.

11.
Sh Sunjeev Gupta raised some complaints against one of the supervisor of security Sh Rajesh. EC instructed Sh Maji to take up the matter with security agency and issue a warning to them.

12.
Sh B. K. Mishra put up a proposal of digging up of two more submersible pump for horticulture before EC at the rate at which earlier work was done. Sh Sukanta wanted to study the proposal first. EC decided that Sh Sukanta Gupta will study the proposal within a week and if affirmative then this work may be taken up as per earlier rate and there is no need to bring this proposal again in EC.
13.
DG Servicing- EC decided that proposal may be put to EC after recommendation of Electrical Department.

14.
Sh Sukanta Gupta requested Sh B. K. Mishra to put up the details of plants purchased recently amounting to Rs33500/- before EC. 
  Thereafter, meeting ended with vote of thanks to the chair.
(N. K. Manglik)

Secretary, AOA

Copy to all EC members

LIST OF PARTICIPANT IN 3/36/09-10  EMERGENCY meeting of executive committee  of KV-ii AOA held on 19-04-2009 AT CC-I
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	Name ( Sh./Smt)
	Post Held

	1
	B. K. Kausal
	Vice President

	2
	N. K. Manglik
	Secretary

	3
	Joginder Singh
	Treasurer

	4
	K. K. Rao
	Joint Secretary

	5
	R. N. Maji
	Joint Secretary

	6
	Sukanta Gupta
	Joint Secretary

	7
	Sunjeev Gupta
	Joint Secretary

	8
	B. L. Singh
	Executive Member

	9
	B. K. Mishra
	Executive Member

	10
	Nagendra Singh
	Executive Member


