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Apartments Owners’ Association Kendriya Vihar-II
                    Community Center-I, Kendriya Vihar-II, Plot No.3, Sector-82, NOIDA-201304 (U.P.) 

No.







  

      Dated : 14-9-2009
Minutes of the  3/44/09-10EMERGENCY meeting of executive committee

 of KV-ii AOA held on 30-08-2009 AT CC-I

Sh. N. K. Manglik, Secretary, AOA invited all the Executive Members to be present for the 
3/44/09-10 meeting on 30-08-09 to discuss the agenda circulated with the notice. 
Sh. Om Prakash Parmar, President welcomed all the Executive Members present in the meeting and informed the EC members about the sad demises of brother of Sh B. L. Singh. President proposed tha4 2 minutes silence should be kept before start of meeting. All EC members kept 2 minutes silence to pay tribute to brother of Sh B. L. 
ingl. Thereafter, President asked the secretary to take up the agenda of the meeting. The summary record of the meeting is as under: 
Agenda-1
Confirmation of Minutes of 43rd Meeting:

Secretary, AOA put up minutes of 43rd meeting before EC for confirmation. Discussions were held on the action taken on the various decisions made by EC. It was informed by Secretary that work on the development of software is going on with good pace and most of the module will become operational by 30th August 2009.  Sh Nagendra Singh suggested that AOA should start gathering the data of members required for full operation of software. He further suggested that an enterable form can be placed on web site and also information seeking form should be sent to members along with GBM notice. EC agreed to these suggestions. Secretary, AoA also suggested that teams with filled Performa (based on information in AOA office) should go door to door within campus to collect the data.  EC agreed to this proposal also. Sh Joginder Singh suggested some minor corrections in the draft minutes as under:

i) In Agenda-3 the breakup of Rs1000/- may be given.

ii) In Agenda-6 the word “tentative” before GBM & Election Date may be added. Also the line “ subjected to confirmation of voter list & Balance Sheet” may be added.
iii) In Agenda-5, the estimated amount of computers & printers may be given.

iv) In Misc points- In item no.2, Exact amount may be mentioned.

· In Item no.8, estimated amount of sweet may be mentioned.
· In Item no.6, the stressed may be replaced with proposed.

Thereafter, EC confirmed the minutes of 43rd meeting.

Agenda-2
Vetting of Expenditure for the month of July 2009

Some EC members pointed out the increase in expenditure on telephone. Secretary informed the EC thau the telephone bill has`been increased due to follow up of defaulters which need to use STD facilities also. After elaborate discussions EC vetted the expenditure for the month of July 2009.

Agenda-3
Performance of Horticulture


Elaborate discussions took place in EC over the performance of horticulture contractor. 
Sh B. K. Mishra was of the vkew that though overall improvement in the horticulture work can be seen as compared to the situation when this contractor took over the charee. But, seeing the infrastructure provided by EC and the efforts made by various members of the EC behind this contractor, his performance is not much satisfactory. Even, Sh Mishra admitted that the supervisor of the contractor only follows 50% of the instructions at the end of week. However, Sh Mishra was of the opinion that present contractor should be continued since the season for sapling of season plant is coming and also his contract is expiring on 22nd October, 09. After discussions, EC decided that Contractor may be asked to replace the supervisor immediately with in 7 to 8 days and improve the things immediately. If the contractor does not replace the supervisor and improve upon then his contract may be scarped and provisional contract may be given to Sh Dharampal at the rate already quoted by him at the time of previous bidding for six months.
Agenda-4
Lease Agreement with SBI


All the members of the EC showed concern for the non-responsive behaviour of Manager, SBI. Once again, EC called the Manager, SBI in the EC meeting to clarify the position. He informed that he had already given the case /f lease agreement to his advocate and it would be finalized very soon.  But, all the EC members wdre of the opioion that some firm commitment should be made by Manager, SBI. Thereafter, Manager, SBI informed the EC that tomorrow he will give the firm date by which the agreement would be completed.
Agenda-5
Internal Audit

After discussions, it was decided that a draft reply may be prepared and a special meeting on next Sunday i.e. 6-9-2009 at 11:00 hrs may be called to discuss the issue.

Agenda-6
Balance Sheet



Sh Joginder Cinçh, TReasuòer informed the EC that durang a meeting with auditor on May, 21, Auditor assured that he will furnish the balance sheet with in 15 days. But, it is still awaited till now. He further, informed the EC that he is in continuous touch with auditor and pressing him hard to furnish the balance sheet so that election can be held in time. EC decided that a letter may be written to `uditor for early submission of balcnce sheet.
Agenda-7
Voter List

Secretary informed the EC that draft voter list is ready. EC decided that draft voter list may displayed and ckmments if any may be invited.
Agenda-8
Defaulter List

Secretary informed the EC that defaulter list has been pretared and notices has already been sent. EC decided that defaulter list may also be displayed along with voter list.
Agenda-9
Ex-post-Facto approval for repair of DG set and Pumps

Secretary, informed the EC that the repair of Self of DG set  and sump pumps was carried out in emergency amounting to RS 48225/- & Rs 12240/- respectively. Secretary put up the proposal for approval. EC approved the proposals.
Miscellaneous Issues:
1.
Secretary, AOA informed the EC that he had received the representations from the female residents of the KV-II regarding regulation of maid servant. These residents met the President, Secretary and office bearers and stressed the need for regulation of maid servant and keeping this in view, it is proposed by Secretary to form a Committee for the purpose as detailed below:
I. Sh B. K. Kausal

II. Sh N. K. Manglik

III. Smt Sandhya Singh
IV. Smt Prabha

EC agreed to above proposal.

2. Secretary, AOA reminded the EC that as decided in the previous EC meeting that after probation period of three month and satisfactory performance Sh Sunil may be made as regular supervisor. Sh Kausal, Vice President was of the view that his performance is more than satisfactory. Secretary, AOA was also of the view that the performance of Sh Sunil is very good and he should be made regular and grade of supervisor 
(Rs6000/-)may be given to him. EC agreed to the proposal of Secretary.
3. Secretary put up the proposal of EX-post-facto approval of Rs 7835/- for repair of water pump and sluice valves. EC approved the proposal.
4. Secretary put up the proposal of construction of board for naming Kendriya Vihar-II along with fountains amounting to Rs 90000/- at Gate no.2. This proposal was already approved in principal by EC in the previous meeting.  EC also negotiated with the vendor who will provide the MS words and seen the samples also. Finally, the vendors agreed to provide the letters @ lump sum cost of Rs23000/-. After discussions, EC approved the proposal of Rs90000/- which include the lights also.
5. Secretary put up the proposal of procuring 3 split AC for AOA office and Executive Committee Room. EC approved the proposal with an estimated cost of Rs90000/-. .
6. Secretary informed the EC that recently the water supply line in Block 25 was bursted and now it has been repaired on emergency basis with approximate estimate of 
Rs8000/-. EC approved the proposal.
7. Secretary put up the proposal for naming of block number in Kendryia Vihar. Vendor was also called and negotiated. Finally, the vendor agrees to nos. all block at the rate of Rs10/- per letter with a total budget of Rs9000/-(Approx).
8. Some EC members put up the proposal that in some park benches are not installed. EC decided that 6 more benches at the same rate may be procured and installed with a total budget of Rs22000/-(Approx).
Thereafter, meeting ended with vote of thanks to the chair.
(N. K. Manglik)

Secretary, AOA

Copy to all EC members
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	8
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	Executive Member

	9
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	Executive Member

	10
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	Executive Member

	11
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	Executive Member


