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      Dated : 25-10-2009
Minutes of the  3/50/09-10 meeting of executive committee

 of KV-ii AOA held on 25-10-2009 AT CC-I

Sh. N. K. Manglik, Secretary, AOA invited all the Executive Members to be present for the 
3/50/09-10 meeting on 25-10-09 to discuss the agenda circulated with the notice. 
Sh. Om Prakash Parmar, President welcomed all the Executive Members present in the meeting and asked the secretary to take up the agenda of the meeting. The summary record of the meeting is as under: 
Agenda-1
Confirmation of minutes of 44th, 45th, 46th, 47th , 48th & 49th Meetings

Secretary, AOA invited the comments of Executive Members on the minutes of the above meetings. Elaborate discussions took place regarding the action taken on the various decisions taken during the above meetings. Some minor corrections were suggested by members which were incorporated in the minutes.
Thereafter, minutes of 44th, 45th, 46th, 47th , 48th & 49th Meetings were confirmed by EC.
Agenda-2
Vetting of Expenditure for the month of August and September, 2009


EC gone through the expenditure and thereafter vetted the expenditure for the month of August and September, 2009
Agenda-3
Discussion on the preparation of GBM

Secretary, AOA informed the EC that booklet for the GBM has already been circulated/dispatched through speed post as decided in the earlier meetings. He also informed the EC that ‘Sh Ranbir, Halwai’ has also been fixed for an amount of Rs10000/- (for labour only) as compared to previous year rate of Rs13000/- and Agrawal tent house has also been fixed for Rs30000/- as compared to previous year rate of Rs36000/-. Now, we have to fixed the vendor sound system and flower decoration.  Further, he informed the EC that momentos for RO and polling officer will be required and requested the purchase committee to do the needful. Thereafter, Secretary stressed the need that responsibilities for various works required for GBM may be entrusted. EC decided that following committees may be formed to look after the various works as detailed below:
a)
Reception/Registration Desk and Stage:

i) Sh K. K. Rao

ii) Sh. R. N. Maji

iii) Sh Sukanta Gupta

iv) Sh B. K. Mishra

v) Sh Sunjeev Gupta

b) High Tea/ Refreshment arrangement

i) Sh B. K. Kausal

ii) Sh Joginder Singh

iii) Sh. S. K. Roy

iv) Sh. Nagendra Singh

c) Election Arrangement

i) Sh. N. K. Manglik

ii) Sh K. K. Rao

iii) Sh. B. L. Singh

The above committees will look after the works related to particular committee and purchase the items as per need.

Some member suggested that one ID card type badge should also be there for identification of AOA members. Secretary, AOA informed that it will cost around Rs6/- per badge. EC agrees to the proposal and asked for arrangement of same for about 1000/- numbers.

Agenda-4
AMC of Lifts

Sh K. K. Rao informed the EC that AMC of Lift is going to expired on 31st October, 2009 and in the electrical committee meeting it was decided to extend the contract for another three months as the same rate and terms and conditions. EC approved the proposal.
Miscellaneous:
1. Sh Rao informed the EC that one of the self for DG set was procured in emergency for Rs48525/- and asked for Ex-post-Facto approval of EC for the same. EC approved the proposal.

2. Further, Sh Rao informed the EC that two battery old DG set were procured in emergency amounting to Rs15600/- and asked for Ex-post-Facto approval of EC for the same. EC approved the proposal.

3. Sh S. D. Choudhury informed the EC that repair water pipe line in Pocket-7 amounting to Rs9000/- was carried out in emergency and asked for Ex-post-Facto approval of EC for the same. EC approved the proposal.
4. Secretary informed the EC that lease agreement of SBI is ready and as per earlier agreement 50% of the lease agreement expenditure of Approx 60000/- has to bear by AOA. EC approved the proposal. EC also decided that a letter for fixing the present electricity load may also be taken by SBI in this regard with the mention that there is no possibility of further increase.
Above minutes was also approved in the same meeting.

Thereafter, meeting ended with vote of thanks to the chair.
(N. K. Manglik)

Secretary, AOA

Copy to all EC members
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	11
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