MINUTES OF THE MEETING OF THE FIFTH GENERAL BODY OF KV-II, AOA HELD ON 15-11-2009
The fifth general body meeting of the Kendriya Vihar II apartment association was convened on 
15-11-2009(Sunday) at 09:00 A.M. in the lawn of Poket-IV, Kendriya Vihar II Campus, Sector 82, Noida. Secretary, AOA welcomed all members of the KV-II, AOA and as the required quorum as per byelaws was not present, the meeting was postponed and reconvened at 10.00AM.

After that, the agenda items were taken up for discussions and summary record of discussions are as under:
Agenda-5.1
Action taken report on the decisions of 

Agenda-5.2
To confirm minutes of the fourth GBM held on 30-11-2008 
Sh K. K. Rao, Jt. Secretary & Sh Sukanta Gupta, Jt. Secretary presented the action taken report and minutes of fourth GBM before the members of AOA present during the GBM. Thereafter, Secretary invited the views of members on both the agenda items. Detailed deliberations took place in the GBM on both the agenda items.  The following decisions taken by the GBM
i) Draft minutes shall be circulated to all the members of AOA by ordinary post alongwith display on notice board and KV-II website within one month of this GBM. The comments may also be invited on the same in writing.
ii) Members were of the view that only decision should be recorded in the minutes and name of the members should not be written in the minutes.
iii) The copy of minutes/any other document should be made available to members @Rs1/- per page instead of Rs10/- per page.
iv) Action Taken Report (ATR) should be kept after agenda of confirmation of minutes and it should contain more details..
Some queries were raised by  some members of AOA, which were replied by Secretary, AOA as under:
a)
With regard to Borewell- Secretary, AOA informed the members that he has written several letters seeking permission to dig bore well but no permission was given by Noida Authority. After persuasion,  Noida Authority had  dig a bore well dedicated to KV-II and presently we are getting water supply from this borewell in addition to earlier source. 
b)
Rates of Lawn- Secretary, AOA informed the members that rates of lawn for religious function has been fixed as Rs500/- per day (without electricity) & Rs1000/- per day (with electricity) and for social function it has been fixed as Rs10000/- per day.

Some members raised the query that issue of corruption charges against one of the EC member Sh B. L. Singh has not been mentioned in the minutes while it was discussed in length during the fourth GBM. Some members demanded that a committee should be formed to investigate the matter. President, AOA told the members that he is ready to form a committee but that committee should investigate all the corruption charges including Super Mart Shop case. Detailed discussions took place on the matter but no consensus could be reached. Secretary, AOA agreed to insert a paragraph on the discussion which took place on the above matter in the minutes of fourth GBM.
Thereafter, the draft minutes and ATR was approved by GBM subjected to above suggestions/modifications.

Miscellaneous: Secretary, AOA introduced all the contestant members for the election to all the members of AOA. 

Agenda-5.3
To consider and adopt the Annual Report 2008-09
   The President, AOA addressed the august gathering at this point of time covering major aspect of the annual report and told the members regarding the achievement along with the future plans. He specifically mentioned the cooperation given by the  Thana Police Phase-II particularly Sh Satbir Bhatti, Chowki In-Charges of our Area in ensuring law and order inside the KV-II Complex.
  Thereafter Secretary invited the views of the members on this agenda. Some members raised the few queries which were replied by the Secretary, AOA as under:

	SN
	Queries
	Reply

	1.
	On page-19, the total receipt from subscription and late fee shown as Rs1,51,42,487/-, while as per balance sheet this total is not matching
	This is typographical error, the actual figure will be Rs1,51,40,87/-.

	2.
	On page-20, Excess of expenditure over income of Rs91,05,213/- while in balance sheet it is shown as excess of income over expenditure
	On pag2-20, it is correct. While it need correction in balance sheet.


Some members wanted to know the details of legal cases which were replied by Secretary, AOA that presently two legal cases in respect of super mart shop are pending in court. One  pertains to eviction suit which was filed by AOA in district judge court and in other which was filed by Mrs Nanda G, Dope for stay on shop in session court of Noida. Some members raised the queries related to various services like civil work, Air-Tel, Kabadi, cleaning etc which were replied by Secretary, AOA.
Thereafter, annual report for the year 2008-09 was adopted by GBM.

Agenda-5.4
To consider and adopt audited accounts for the year 08-09
   
    Secretary informed that the audited accounts were already circulated to the members and invited comments of members. Members of AOA raised the various queries on the audited accounts and wanted know the brake-up of expenditure under some heads like audit remunerations, office expenditure, security services, horticulture, housekeeping etc. Some members also highlighted the positions of expenditure under these head viz to viz previous years and expressed concerned over increase in expenditure of various services. Secretary, AOA replied to all these queries one by one and provided the detailed break-up of expenditure under these head. Some member raised the query in difference opening balance as compared to closing balance of previous year. Secretary, AOA replied that it is due to one FD of Rs15,00,000/- which was left by mistake during the last and which have been taken into account this year. Some members raised the written query pointing out the various discrepancies in audited account, these queries were basically on the difference of figures in various heads in income-expenditure/receipt-payment/balance sheet account including one major difference of Rs1000/- in cash in hand. Secretary invited the auditor to respond to these queries. Auditor clarifies that as per standard practice income and expenditure account was prepared on accrual basis and cash and receipt account was on actual receipt basis, this is the reason that these differences are coming and these are not any discrepancies. She further clarified that any member wanted to see the voucher wise details under these heads then they may come to AOA office and can see the detailed account. With regard to difference in cash in hand, she clarify that one voucher of cash payment for subscription was wrongly entered in the head cash in hand and figure shown in receipt and payment is correct. Accordingly, the correction in balance sheet shall be made. After detailed deliberations, it was decided by the GBM that Sh Suresh Sharma may sit with the auditor and necessary correction in the audit report may be carried out accordingly. Thereafter, the audited accounts were passed with voice vote subjected to above changes. 
Agenda-5.5
To consider and adopt Budget for the year 2010-11

Secretary presented the budget for the year 2010-11 before the house. Some members shows the concern over the substantial increase in budget under various head and stressed the need for curtailing the expenditure. Some members suggested that for special repairs like roads Noida Authority may be contacted with the proposal that 50% expenditure may be incurred by them and balance 50% by AOA. Thus, it may result in substantial savings.. Some members suggested that security expenses may be brought down while some members of the view that no compromise with security should be made. Secretary, AOA informed the house that budget have been prepared based on the present contract values under various services plus 10% increase in rate. Detailed discussion took place on the budget proposals and after deliberations house passed the budget.
Agenda-5.6
To consider and adopt the resolutions moved by EC.

Secretary, AOA put up the resolutions moved by EC before the house and the decisions taken by GBM are as under:
	Resolution
	Decisions

	1.  Authorize EC for installation of intercom in all the Lifts of KV-II.
	Dropped

	2.   Authorize EC to allow private telephone operators in the complex for laying of their network for telephone & broadband etc.
	Feasibility study may be carried out and EC may decide this issue. 

	3. Authorize EC to allow one time relaxation for the defaulters for paying their outstanding dues in three installments without increase in penalty on that amount.
	Adopted. A cut of date preferably 30th Nov. may be fixed. Penalty may be freezed upto the cut of date and payment may be allowed in three installment and even if defaulter members  does not pay the dues within stipulated time then full penalty may be imposed.

	4. Authorize the EC for laying of electrical cables for interconnection of DG Sets.
	A committee may be formed by EC to study the feasibility of this proposal.


Agenda-5.7
To consider and adopt the resolutions, if any, moved by members

Secretary informed the house that total 9 resolutions were moved by the members of AOA, out of these 9 resolutions 8 resolution were moved by Sh J. L. Kathuria and one by Sh Om Prakash. But, he has received a letter from Sh J. L. Kathuria that he has not moved these resolutions but only seconded the proposal and some one else has written his name instead as mover. Sh Om Praksah had withdrawn his resolution in the GBM. Therefore, no resolutions were left for discussions. 

Agenda-5.8
To consider the draft report on “Procedure for conduction of AOA business” and comments of Executive Committee there upon.

Secretary, AOA put the report for consideration of the GBM. It was decided in the GBM that since no comments have been received, therefore, only those points which are in contradiction with bye-laws and those on which EC made certain comments may be discussed. The decisions of GBM on various points of this report are as under:

	Point No.
	As per Report
	Decision of GBM

	1.-(ii)
	Executive Committee (EC) will specify the ‘Special Subscription’ required for ‘Specific Purpose’ and it shall be different from monthly subscription. (refer bye-law no. 11). EC shall identify the ‘Specific Purpose’ & the estimated amount for the same and put the same before GBM for approval. 
	Refer to By Law amendment committee.

	3-(X)
	The President, Vice-President, Secretary, Joint Secretaries and Treasurer shall be elected by simple majority by elected EC members (refer bye-law 41) and shall be removed from the post by simple majority.
	Rejected.

	5-(ii)
	The departments so constituted shall not have less than five members. Two members  shall be from EC and one of them will be designated as Departmental In-Charge  and other members shall be non-EC members of  AOA . 
	Accepted as it is.

	5- (vi)
	The financial power for works and procurement shall be as prescribed below:

Nature of work / procurement

Sanctioning Authority

Limit

(in Rs.)

Funds

Remarks

Emergent /

urgent

President

Secretary

5000/-

5000/-

Availability of funds

As per bye-laws 62 & 64.

Purchase committee

5001-20,000

Availability of funds

Ex-post facto sanction of EC shall be obtained.

Routine

Depertmental In-charge

1000/-

Availability of funds

Not more than Rs.5000/- in a month.

Purchase committee

1001/-100,000/-

Within allocation of budget

Executive committee

100,001-500,000/-

Within allocation of budget

GBM

No limit


	Adopted
The emergent/ urgent powers but rejected routine powers. EC has full power within passed budget. 

	9-(iii)
	The complaint against ‘Padadhikari’ as defined in bye-laws 3(j) viz. President, Vice-President, Secretary, Joint Secretaries, Treasurer and other members of EC by a member of EC in writing shall be addressed to President, AOA (refer bye-law No. 60). The written complaint should be supported by at least 1/5 members of total EC strength. In any case, one week time shall be given to affected member for his/her explanation./ clarification against such complaint before taking further action as per provision made at bye-laws 60. The committee opined that in case of complaint against member holding post of President, Vice-President, Secretary, Treasurer, Joint Secretaries, it is important to get support of 2/3 members of  total strength of EC to continue in the same post.

In case, if the complaint is made by member(s) of AOA other than EC against any EC member, such  complaint  in writing addressed to President / Secretary, AOA should be supported by at least 50 members of AOA for the consideration by EC.
	Rejected.

	9-(xii)
	The appointment of Auditor under bye-law 70 shall be made preferably by 1st  week of January (during last qtr. of financial year) so that the auditor can submit the audited report for financial year ending 31st March latest by end of 1st qtr. of following financial year.
	Auditor should be appointed at the beginning of financial year.


After detailed discussions on the various points as stated above, GBM formed a committee to suggest the suitable modifications in the Bye-laws of KV-II, AOA as detailed below:
i) Sh Mritunjay Jha

ii) Sh. A. C. Mishra

iii) Sh. Gautam Dev

iv) Sh Om Prakask, C-132/I

v) Sh. R. K. Gera
It was also decided that above committee may submit their report within a month. 
Agenda-5.9
To consider any other business that may be brought forward during G.B.M. with the prior permission of the chair
Some members raised the issue for the formation of new internal audit committee for the year 2007-08, 08-09 & 09-10. After discussions, GBM formed the Internal Audit Committee as detailed below:

i) Sh I. P. S. Sethi

ii) Sh. Vivek Tripathi

iii) Sh Som Nath Choube

iv) Sh U. S. Negi

v) Sh Srinivasan

It was also decided that the above committee shall submit the report before the report of statutory audit so that suggestions of Internal audit can be incorporated in the statutory audit report.
Agenda-5.10
Election of 23 EC Members of the New Executive Committee, if necessary

The polling for electing 23 new Executive Members out of total 48 contestant was started as per schedule.

Secretary, AOA then presented the vote of thanks and meeting ended with National Anthem.









(N. K. Manglik)
Secretary, AOA 
Dated: 20-11-2009
To

The Secretary, AOA

KV-II, Noida

Sub:
Draft Minutes of the GBM held on 15-11-2009-reg

Sir,


Please find enclosed herewith the draft Minutes of the Fifth General Body Meeting held on 
15-11-2009 for information and further necessary action. In this connection, it may be noted that as per decision taken in Fifth GBM, the draft minutes have to be circulated to all members of AOA seeking comments within one month with ordinary post along with displaying it on notice boards and web-site of KV-II.


Yours Sincerely

(N. K. Manglik)
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